SCHEDULE 12.001
FY2004 FULL COST ALLOCATION PLAN
CITY OF HOUSTON
HUMAN RESOURCES DEPARTMENT
NATURE AND EXTENT OF SERVIVCES
The Human Resources Department provides citywide personnel services and support,

including recruitment/selections, health benefits, workers' compensation,. safety, wage and

salary administration, employee relations and assistance, training and records

administration. The costs are allocated as follows:

* Selection - The number of selections is the basis for allocating costs associated
with the recruiting and selecting employees for positions.

* Personnel Services - The number of empioyees is the basis for allocating éosts
associated with the overall policy direction on human resource management issues, personnel
classification issues, wage and salary administration, records administration, and employee.
relations.

* Testing for Classified Employees - The number of classified employees is the basis
for allocating costs associated with'designihg and administering tests for selection and
promotion of classified positions.

* Training - The number of employées trained is the basis for allocating costs

associated with designing and conducting training sessions.




DMG/NGCS II
06/05/2003

Expenditures per financial statement:
Deductions:
CAPITAL OUTLAY
Total deductions:
Allocated additions:

EQUIPMENT DEPRECIATION
GENERAL CITYWIDE SERVICES
F&A ADMINISTRATIVE SERVICES
F&A INFORMATION SERVICES
F&A PURCHASING SERVICES
F&A TAX AND REVENUE

F&A FINANCIAL SERVICES
AFFIRMATIVE ACTION

MAYOR'S OFFICE - EXECUTIVE
HUMAN RESOURCES
CONTROLLER’S OFFICE

LEGAL DEPT.

CITY SECRETARY'S OFFICE
CITY COUNCIL

BUILDING SERVICES
CONVENTION/ENTERTAIN. RENTAL
HEC LEASE EXP

Total allocated additions:

Total to be allocated:

© 1991-2003 DMG-MAXIMUS, INC.

City of Houston, Texas
FY 2004 Full Cost Alloc. Plan
HUMAN RESOURCES
Costs to be allocated

1st Allocation 2nd Allocation Sub-total
$2,872,443
65,534 65,534
105,305 6,657 111,962
31,742 5,247 36,989
250,689 31,769 282,458
15,373 3,839 19,212
7,953 988 8,941
37,013 4,564 41,577
569 58 627
16,043 21,747 37,790
18,591 18,591
84,871 84,871
237,474 237,474
13,005 7 13,005
88,423 88,423
14,726 14,726
24,944 24,944
35,669 35,669
530,221 582,572 1,122,793
$3,402,664 $§592,572

Detail page 131
Schedule 12.002
FISCAL 2002

Total

$2,872,443

1,122,793




DMG/NGCS II City of Houston, Texas Detail page 132
06/05/2003 FY 2004 Full Cost Alloc. Plan Schedule .12.003
HUMAN RESOURCES . FISCAL 2002

Schedule of costs to ‘be

allocated by function

Total General & admn SELECTION PERSONNEL CLASSIFIED TRAINING
SVCs o TEST

Wages & benefits

SALARIES & WAGES $1,968,597 $389,487 ' $675,892 $573,414 $148,594 : 7 S $181,210
FRINGE BENEFITS 525,004 94,055 7 189,775 i 152,363 42,951 . . - 45,860

Other expense and cost

|
SUPPLIES 74,335 30,683 7,963 23,214 3,468 9,007 i
OTHER CHARGES 304,507 107,019 18,070 : 144,461 21,776 13,181 |

]
CAPITAL OUTLAY |

Departmental
Expenditures 2,872,443 621,244 891,700 893,452 216,789 249,258
B |
Functional cost 2,872,443 621,244 891,700 893,452 216,789 249,258

Additions: 1st

Others 530,221 530,221 i
Reallocate admin (1,151,465) 456,095 456,991 . 110,885 127,494 :
Allocable costs 3,402,664 1,347,795 1,350,443 ) 327,674 376,752 :
1st Allocation 3,402,664 1,347,795 1,350,443 ;‘ 327,674 376,752

Additions: 2nd
Others 592,572 592,572 , ‘ ‘ |

Reallocate admin (592,572) 234,718 235,179 : 57,064 _ 65,611
Allocable costs 592,572 ) 234,718 235,179 57,064 . .65,611 '
2nd Allocation 592,572 . i 234,718 i 235,179 _ 57,064 <. . 65,611 |

© 1991-2003 DMG-MAXIMUS, INC.




DMG/NGCS II City of Houston, Texas Detail page 133

06/05/2003 FY 2004 Full Cost Alloc. Plan Schedule 12.003
HUMAN RESOURCES E FISCAL 2002
Schedule of costs to be . (continued)

allocated by function

Total General & admn SELECTION PERSONNEL CLASSIFIED TRAINING
sves ’ TRST
Total allocated $3,995,236 $1,582,513 $1,585,622 . $384,738 T $442,363

© 1991-2003 DMG-MAXIMUS, INC.




DMG/NGCS II
06/05/2003

User Department

F&A ADMIN
AFFIRMATIVE ACT
MAYOR-EXECUTIVE
HUMAN RESOURCES
CONTROLLER

LEGAL

CITY SECRETARY
CITY COUNCIL
MUN COURTS-ADMIN
PW & ENG. ADMIN
BUILDING SVCS
MUN COURTS-JUSTI
POLICE

FIRE

SOLID WASTE MGMT
AVIATION
HOUSING/COM. DEV
LIBRARY

PARKS & RECREAT
HEALTH/HUMAN SVS
CONVENTION/ENTER
PLANNING & DEV

Subtotal

Total

(a) Alloc basis:

Source:

Allocation

Units (A)

154
11
32
29
19
22

78
57
768
45

496
483
151
328
15
81
610
241
20
76

Number of Selections

Human Resources Department

©® 1991-2003 DMG-MAXIMUS, INC.

Allocated

Percent

4.127
0.294
0.857
0.777
0.509
0.589
0.026
2.080
1.527
20.594
1.2086
0.214
13.294
13.106
4.047
8.791
0.402
2.170
16.349
6.459
0.536
2.036

100.000

city of Houston, Texas

FY 2004 Pull Cost Allocc.
HUMAN RESOURCES

Plan

Detail allocation of

SELECTION

Gross
Allocated

$55,631

3,974
11,560
10,476

6,864

7,947

361
28,177
20,591
277,434
16,256
2,890
179,176
176,647
54,548
118,487
5,418
29,261
220,358
87,059

7,225
27,454

1,347,795

$1,347,795

Direct . First
Billed Allocation

$55,631
3,974
11,560
10,476
6,864
7,947
361
28,177
20,591
277,434
16,256
2,890
179,176
176,647
54,548
118,487
5,419
29,261
220,358
87,059
7,225
27,454

1,347,795

Second

Allocation

1,272
1,473
67
5,223
3,817
51,433
3,013
536
33,215
32,747
10,112
21,965
1,004
5,424
40,850
16,139
1,339
5,089

234,718

Detail page 134
Schedule 12.004

FISCAL 2002

Total
Allocated

$55, 631
3,974
11,560
10,476
8,136
9,420
428
33,400
24,408
328,867
19,269
3,426
212,391
209,394
64,660
140,452
6,423
34,685
261,208
103,198
8,564
32,543

1,582,513




DMG/NGCS II
06/05/2003

User Department

F&A ADMIN

F&A ADMIN SVCS
F&A INFORM. SVCS
F&A PURCHASING S
F&A TAX & REVENE
F&A FINANCIAL SE
AFFIRMATIVE ACT
MAYOR-EXECUTIVE
HUMAN RESOURCES
CONTROLLER

LEGAL

CITY SECRETARY
CITY COUNCIL
MUN COURTS-ADMIN
HEALTH ADMIN
PLANNING ADMIN
PW & ENG. ADMIN
BUILDING SVCS

PW ECRE. ADMIN
HOUSING ADMIN
MUN COURTS-JUSTI
POLICE

FIRE

PW & ENG. OTHER
PW FLEET MGT/118
HOUSTON TRANSTAR
PW DRAIN MGT/227
PW PUB UTIL./701
PW ECRE. DESIGN
PW ECRE. REAL ES
PW ECRE. PLANNIN
SOLID WASTE MGMT
AVIATION
HOUSING/COM. DEV

® 1991-2003 DMG-MAXIMUS,

INC.

Allocation

Units (&)

37
144
134

73

45

41

30

53

56

83
187

15

82
388

S0

51

40
323

23

57

82

7,257
3,905
909

98

13
300

2,233
201

27

30
550

1,114

53

Allocated

Percent

0.164
0.628
0.594
0.323
0.199
0.181
0.133
0.261
0.248
0.368
0.829
0.066
0.408
1.721
0.399
0.226
0.177
1.433
0.102
0.252
0.363
32.200
17.327
4.033
0.434
0.057
1.331
s.908
0.891
0.119
0.157
2.440
4.942
0.235

city of Houston, Texas
FY 2004 Full Cest Alloc. Plan
HUMAN RESOURCES
Detail allocation of

PERSONNEL SVCS

Gross

Allocated

$2,217
8,629
8,029
4,374
2,696
2,457
1,798
3,535
3,356
4,973
11,205
899
5,513
23,249
5,393
3,056
2,397
19,355
1,378
3,416
4,914
434,848
233,992
54,468
5,872
779
17,976
133,804
12,044
1,618
1,799
32,9577
66,752
3,176

Detail page 135
Schedule 12.005
FISCAL 2002

Direct Fixst Second Total
Billed : Allocation Allocation “Allocated -
$2,217 $2,217
8,629 8,629 v

8,029 8,029
4,374 4,374
2,696 2,696
2,457 2,457
1,798 1,798
3,535 3,535
3,356 3,356
4,973 891 5,864
11,205 2,007 13,212
899 161 1,060
5,513 987 6,500
23,249 4,163 27,412
5,393 966 6,359
3,056 547 3,603
2,397 429 2,826
19,355 3,466 22,821
1,378 247 1,625
3,416 612 4,028
4,914 880 5,794
434,848 77,867 512,715
233,992 41,900 275,892
54,468 9,754 64,222
5,872 1,052 6,924
779 139 918
17,976 3,219 21,195
133,804 23,960 157,764

12,044 2,157 14,201

1,618 290 1,908 :
1,799 - 320 2,119

32,957 5,901 38,858
66,752 11,953 78,705
3,176 569 3,745

\

|

|
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DMG/NGCS II
06/05/2003

User Department

LIBRARY

PARKS & RECREAT
HEALTH/HUMAN SVS
CONVENTION/ENTER
INSURANCE MGMT
CABLE TV (208)
9-1-1 (218)
PLANNING & DEV
P/D.SIGN ADM 210
P/D.BLDG INS 214
HEALTH BENEF-888
WORKERS’ COMPENS
LEGAL, PROPERTY

Subtotal

Total

(A) Alloc basis:

Source:

Allocation

Units (&)

619
1,279
1,245

84

79
76
32
262
37
36
34

22,537

Allocated

Percent

o O O B O O O O O o un u N

Number of EE‘s and FTE’'s (Depts.20 & 36)

Human Resources Dept., and F & A FTE Report

© 1991-2003 DMG-MAXIMUS, INC.

.746
.675
.524
372
.022
.039
.350
.337
.141
.162
.164
.158
.150

City of Houston, Texas
FY 2004 Full Cost Alloc. Plan
HUMAN RESOURCES
Detail allocation of

PERSONNEL SVCS

Gross

Allocated

$37,091
76,639
74,602
5,033
300
539
4,734
4,554
1,917
15,699
2,217
2,157
2,037

1,350,443

$1,350,443

Direct First

Billed Allocation
$37,091
76,639
74,602
5,033
300

539

4,734
4,554
1,917
15,639
2,217
2,157
2,037

1,350,443

Second

Allocation

$6,642
13,724
13,359
901

54

97

848
815
343
2,811
397
386
365

235,179

Detail page 136
Schedule 12.005

FISCAL 2002

(continued)

Total
Allocated

- $43,733
90,363
87,961

5,934
354
636

5,582

5,369

2,260

18,510

2,614

2,543

2,402

1,585,622




DMG/NGCS II City of Houston, Texas Detail page 137 |
06/05/2003 FY 2004 Full Cost Alloc. Plan Schedule 12.006
HUMAN RESOURCES FISCAL 2002

Detail allocation of ) g

CLASSIFIED TEST -

Allocation Allocated Gross Direct First Second Total
User Department Units (&) Percent Allocated Billed Allocation Allocation Allocated
POLICE 5,442 61.919 $202,890 - - $202,890 $35,333 $238,223 j
FIRE 3,347 38.081 124,784 124,784 21,731 . . 146,515
Subtotal 8,789 100.000 327,674 327,674 57,064 384,738
Total 8,789 100.000 $327,674 $327,674 $57,064 $384,738

(a) Alloc basis: Number of Classified Employees

Source: Human Resources Department

© 1991-2003 DMG-MAXIMUS, INC.
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User Department

F&A ADMIN
AFFIRMATIVE ACT
MAYOR-EXECUTIVE
HUMAN RESOURCES
CONTROLLER

LEGAL

MUN COURTS-ADMIN
PW & ENG. ADMIN
BUILDING SVCS
POLICE

FIRE

SOLID WASTE MGMT
HOUSING/COM. DEV
LIBRARY

PARKS .& RECREAT
HEALTH/HUMAN SVS
CONVENTION/ENTER
PLANNING & DEV

Subtotal

Total

(A) Alloc basis:

Source:

Allocation Allocated
Units (&) Percent

12 2.526
5 1.052

S 1.894

[ 1.263

5 1.052

3 . 0.631
21 4.421
171 36.008
15 3.157
11 2.315
52 10.947
10 2.105
8 1.684
21 4.421
31 6.526
72 15.157
5 1.052
18 3.789
475 100.000
475 100.000

City of Houston, Texas
FY 2004 Full Cost Alloc. Plan
HUMAN RESOURCES

Detail allocation of

Number of Employees Trained

Human Resources Department

© 1991-2003 DMG-MAXIMUS, INC.

TRAINING

Gross
Allocated

$9,518
3,966
7,138
4,759
3,966
2,379
16,656
135,632
11,897
8,725
41,244
7,932
6,345
16,656
24,588
57,108
3,966
14,277

376,752

Direct
Billed

First

Allocation

49,518
3,966
7,138
4,759
3,966
2,379

16,656

135,632

11,897
8,725

41,244
7,932
6,345

16,656

24,588

57,108
3,966

14,277

376,752

Detail page 138
Schedule 12.007
FISCAL 2002

Second Total
Allocation Allocated
$9,518
3,966
7,138
4,759
741 4,707
444 2,823
3,110 19,766
25,325 160,957
2,222 14,119
1,629 10,354
7,702 48,946
1,481 9,413
1,185 7,530
3,110 19,766
4,591 29,179
10,664 67,772
741 4,707
2,666 16,943
65,611 442,363
$65,611 $442,363




DMG/NGCS II City of Houston, Texas Detail page 139
06/05/2003 FY 2004 Full Cost Alloc. Plan Schedule 12.008

HUMAN RESOURCES FISCAL 2002

Departmental Cost

Allocation summary -
Total SELECTION PERSONNEL CLASSIFIED TRAINING
sves ' TEST

F&A ADMIN $67,366 $55,631 $2,217 A $9,518 '
FeA ADMIN SVCS ‘8,629 : 8,629
F&A INFORM. SVCS 8,029 . 8,029
F&A PURCHASING S 4,374 4,374
F&A TAX & REVENE 2,696 2,696
F&A FINANCIAL SE 2,457 - 2,457
AFFIRMATIVE ACT 9,738 3,974 1,798 3,966
MAYOR-EXECUTIVE 22,233 11,560 3,535 7,138
HUMAN RESOURCES 18,591 10,476 3,356 4,759
CONTROLLER 18,707 8,136 5,864 4,707 |
LEGAL 25,455 9,420 13,212 2,823 |
CITY SECRETARY 1,488 428 1,060
CITY COUNCIL 39,900 33,400 6,500
MUN COURTS-ADMIN 71,586 24,408 27,412 19,766
HEALTH ADMIN 6,359 _ 6,359
PLANNING ADMIN 3,603 3,603 ‘ 1
PW & ENG. ADMIN 492,650 328,867 2,826 160,957
BUILDING SVCS 56,209 19,269 22,821 14,119 |
PW ECRE. ADMIN 1,625 1,625 ‘
HOUSING ADMIN 4,028 4,028
MUN COURTS-JUSTI 9,220 ) 3,426 5,794 o |
POLICE 973, 683 212,391 512,715 238,223 10,354 - |
FIRE 680,747 209,394 275,892 146,515 48,946 |
PW & ENG. OTHER 64,222 64,222 ' ' ‘
PW PLEET MGT/118 6,924 6,924 |
HOUSTON TRANSTAR 918 ' 918
PW DRAIN MGT/227 21,195 ) 21,195 B :
PW PUB UTIL./701 157,764 S 157,764 .
PW ECRE. DESIGN ' 14,201 ' o 14,201
PW BCRE. REAL ES 1,908 : : ‘ : N : 1,908 ;
PW ECRE. PLANNIN 2,119 T ' 2,119 7
SOLID WASTE MGMT 112,931 : 64,660 : ' 38,858 ) - ' ‘ ) S 9,413
AVIATION 219,157 . 140,452 . 78,705 i ' )
HOUSING/COM. DEV 17,698 6,423 3,745 ' i 7,530 |
LIBRARY 98,184 : 34,685 43,733 " 19,766

. ’
® 1551-2003 DMG-MAXIMUS, INC.




DMG/NGCS IT
06/05/2003

PARKS & RECREAT
HEALTH/HUMAN SVS
CONVENTION/ENTER
INSURANCE MGMT
CABLE TV (208)
9-1-1 (218)
PLANNING & DEV
P/D.SIGN ADM 210
P/D.BLDG INS 214
HEALTH BENEF-888
WORKERS' COMPENS
LEGAL, PROPERTY

Direct Billed

Total

© 1991-2003 DMG-MAXIMUS, INC.

Total

$380, 750
258,931
19,205
354

636
5,582
54,855
2,260
18,510
2,614
2,543
2,402

$3,995,236

City of Houston, Texas
Ff 2004 Full Cost Alloc. Plan
HUMAN RESOURCES
Departmental Cost

Allocation Summary

SELECTION

$261,208
103,198
8,564

32,543

$1,582,513

PERSONNEL
SVCSs

$90,363
87,961
5,934
354
636
5,582
5,369
2,260
18,510
2,614
2,543
2,402

$1,585,622

Detail page 140
Schedule 12.008
FISCAL 2002

(continued)

CLASSIFIED TRAINING
TEST '

$29,179
- 67,772
4,707

16,943

$384,738 $442,363




